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Abstract

This talk provides an overview of a simulation study of an emergency stroke pathway that took place
in Exeter in the first half of 2011. The project aimed to identify potential changes to the pathway
that would improve the proportion of patients that could be treated with time sensitive clot busting
drug. The background to the simulation study is presented along with a reflection on the field notes
of the modeller. In particular, the talk reflects on the change in the modeller's understanding of the
barriers to implementation throughout the project and the contribution the modelling process made
to achieving change in the pathway. The talk will also present the results of a year and a half follow-
up study that evaluates the impact of simulation results, the changes implemented and if the
simulation project really led to any benefit for stroke patients.
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